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historical or engineered time standards. Any improvement in ductivity over this base is shared between employees (salaried hourly) and shareholders. Payout is frequent (monthly). G sharing arrangements are frequently associated with empL involvement structures that allow workers to offer suggestions make decisions) that permit them to achieve productivity gai
Although gainsharing is found primarily in manufacturing tings in which productivity is fairly easily measured, it is being tried in a U.S. shipyard environment in which producti standards are very difficult to establish. Kaiser Steel Fabrica and the Boilermakers have entered into an agreement in w both parties jointly work up each bid for the constructio: offshore oil platforms. In this depressed market, and in di competition with low labor cost Asian nations, the company union have agreed to bid these jobs at a labor rate substant less than that agreed-to in their 3-year labor agreement. Wh contract is won, and if a platform is built for less hours than 100 percent of this gain goes directly to the work force until are made whole with the 3-year agreement. If further product: gains are made, additional gains are split 50/50 between the ^ force and the company. The lesson of the Kaiser/Boilerrm case is that a gainsharing base can consist of an agreed-i bid, rather than an historical or engineered time product standard.
The authors know of no gainsharing application within marine terminal industry, but it can certainly be tried wh< productivity and safety baseline or bid baseline can be establis What would complicate a gainsharing scheme in this industr least for longshoremen) is the lack of employment stability w firms.
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